
S T A F F  W E L L - B E I N G  H U D D L E

 
A n y  p a t i e n t  o r  s e r v i c e  d e l i v e r y  i s s u e s  c a u s i n g  a  c o n c e r n ?

      
H o w  w a s  t e a m w o r k  a n d  c o m m u n i c a t i o n ?

     
H a s  a n y o n e  b e e n  a s k e d  t o  d o  a n y t h i n g  t h e y  a r e  n o t  c o m f o r t a b l e  d o i n g  t o d a y ?

H a s  a n y o n e  b e e n  u n a b l e  t o  f i n d  e q u i p m e n t  o r  a d v i c e  t h a t  t h e y  n e e d  t o d a y ?

      
H a s  a n y o n e  h a d  a  c o n v e r s a t i o n  t h a t  c a u s e d  y o u  u p s e t  o r  d i s t r e s s ?

L e s s o n s  l e a r n e d  &  i m p r o v e m e n t  i d e a s :

Working in the NHS can be a rewarding and challenging experience. It is important that we find ways of
checking-in with staff on a daily basis, to surface frustrations/concerns and take actions improve the

work environment/conditions. The huddle framework below can be used to run a 10 minute staff well-
being huddle at the end of a shift or days work. This can be done face-to-face or virtually. 

W h a t  w e n t  w e l l ?

W h a t  c o u l d  h a v e  b e e n  b e t t e r  ?

H o w  d i d  y o u  l o o k  a f t e r  e a c h  o t h e r  t o d a y ?

W h a t  a r e  y o u  p r o u d  o f  a s  a  t e a m  t o d a y ?


